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PLANT VISIT MEMO NO. 21/91

Athi River Steel Plant

Kenindia Aszaurance Co. Ltd.,
Branech T, Nalrobi

10h/020/100305/90 /8
1. B8/3h20/138

2. B1/0910/438
30.11.94

Fareman - Civil Werka - Mr. Nguta

Mr. Momanyi - Kenindia Assurance Co. Ltd.

A. M. Wanjohi = Technieal Office, Munich
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Furpose of Visit

To inspeclk riak character and suprest loss prevenbion measures j

view ol a recent burglary Lleosa (Sha. 700,000, approximately).

In addition, to dincuas secope and adequacy of existing coverage

Insured's Representakive

The inapeclion vigibt under conaideralion had been arranged and

re-confirmed in consultation with Mr. VYreka, the insured's rep-

rezentakive, and khe hrokers, linliecorn Insurance Brokers Lbd.
However, on arrival at the =mite, we did nobk Cfind Mr. Vreka who
reapenaible for insuranee and whe knows all aspects of this prof

jeerk. Mr. Neguta, the insured's eivil works loreman did not see

ko know much and this Memo is thus largely derived from our vis;

ual ebrervaktions in addition Lo whabt waa advised to us by Lhe ifg-

aurer, Kenindia Assnrance Company Ltd. (Mr. Momanyi).

Gnn@rny_ygklllﬂ

The Propeser, Athi River Skeel Mlant, ia econatructing a rold

sbeal rolling mill, approximalely Coour km past ALhL Rlver Lown ¢

[

Mombasa Road. The site is on an isolated area adjoining Lthe road

ta Mombasa and ia consmiderably exponasd ko burglary hazard.

The project cosl ia said Lo be approximately Sha. 30 mio with b
civil workas componenl being Shn. 7.5 min. The balance, Shs. 22

mio, ia the erection works componenk.
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Civil Works

These are the subject of CAR insurance (policy no.
1oh/o2o/1h0305/90/8) and Lhe conatruction period apans 12 mont
with the expected date of completion being 5.8.95. During our
visit, Lhe impression regarding level of ecompletion obtained |
approximately U0 pet.

Az concerns execulion of btheae works, no contrackor haz heen

polnted and bthe supervision 1s being carried out by the insure

Erection Works

These have not commenced. No Erection A1l Risks (EAR) insuran
acoverage has been requested by bthe insured. llowever, we notic

tLhat already some machinery is alk Lhe site ineluding:

. Electrieity substation Tor the Murnace

. Electricity generator (15KVA)

. Fleckrical kEranafarmer
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We also undersbtand that a moulding machine and an air compressjor

are alao ak the sike although we did not mee these,

He recommend Lhat an erecbion poliey be coneluded immediately

view ol Lhe pre-storapge riaska asaopeciated with bthese machines.
WiLth relerence Lo earlier seclions of Lhis Memo, Lhe ereclion

works are Lo cosk approximately Sha. 22,500,000.-.
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Security and Burglary Hazard

In view of the isolated location of bthe sike, a subatantinl bur-
plary hazard exista. Already we understand a burglary loss has

recently been suflered by the insured.

In an effort to control Lhis hazard, the following measures are

in lMorce:

. Eleckrieal perimeter Tence during the night.

u one day guard and Four night puarda from Red Eagle Security

Company .

. Storage of equipment in secure buildings with burglar proof

doora, (gauge 127).

In view of Lhe recent burglary, these measures appear insuffi-
rient and for these Yeason, further measures have been suggested

in the recommendation section of this Memo.

Burglary Loss

We did not obtain comprehensive details of this loss during our
aite visit (due to reasons explained above) but we understand

that a loss asseazor has already been commissioned.
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IL was underatood bthabt Lhe burglary was perpebtrated during the

night with the more than ten burglaras gaining nite acceaa though

n serviee Leenech bthal had been dup past and under the eleebrify
perimeter Fence. The brench was (and sLkill is) yvet ko be backs

filled as a PVC pipe for wasle water disposal was (and is) sti]

being laid.

The burglars broke into the store aflLer overpowering the night
puards. We nolbiced whalt appeared to be huge secissor cubs on L

gauge 12(7) metal door aescuring hasps whiech have subsequently

been replaced.
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B.12.1991

NECOMMENDATIONS

Burglary Hazard

To Further minimize the burglary hazard the Following addi-

Lional mea=zmures are supggeshed:

1) ITn view of the magnitude of Lthe inveastment and Lhe isol
tion of bthe site, a large Milly eskabhlished security fi
ashould be appoinkted. Sueh securiky firm shonld equip
bokh EFhe night and day guarda with panie butkons capabl

ol alerting Ltheilr patrol teams 1n an emergency slbtuatio

it) The possibility of eleckrifying the two stores' metal

doora during the nighk should be considered,

Erection Works

We underatand thakt an FAR proposal form has been provided L
the insured. Wikh reference to erarlier seetions of this
Memo, khis proposal fForm should be completed and delivered
the insureras. Furll details should be indieated on the prop
sal’ form ineluding the arope of worka, the time schedule an
atdvices of Lhe erention works nontracktor and pask experienc
We note that the erection works and machines to be erected

are nok eavered currenkly.
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List ol Equipment

iinder CAR policy No. 10070207 100305/90/8, btools and equippent

are inaured Cor She. 150,000 = but Lhere is no broakdown
thia aum insured as shonld be the caze in all CAR covers.
This broakdown should be ohkained and hools removed ko an
"A11l Rinks" cover (mame nol nearmally insured ander a AR

feeyd.

Burglary Loan

The asseasor's report (ecopy) of the ahove loss should be

vided Lo u= once al hand.

Cemenh

This should he stored in the =seeure burglar prool stores
oppoand ko the present situation where same is sktored in

wooden shructiures where some employees aleep ak night.

ol

hol =

pro-

AS




